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n her way to the may-

or's kitchen cabinet

meeting, Jane Driscoll
stops to chat with a cluster of
skateboarders who gather ot
noon on the City Hall steps.
The director of the Mayor's
Youth Office pats one boy's
head and compliments a girl's
earrings.

Driscoll climbs the marble
steps inside City Hall and
rushes to the lunch in a brightly
printed blllowing suit and a
pink T-shirt, a belated Mother’s
Day gift from her daughter that
says, 'Insanity is hereditary.
You get It from your kids.’" Dris-
coll wears another gift on the
ring finger of her left hand — a
garnet and diamond ring — a
token of affection from Mayor
Bernard Sanders.

Sanders passes her, head-
ing down the stairs. They ex-
change discreet smiles and as
Sanders hurries by, he gives
Driscoll a playful nudge with
his right elbow. She continues
on her way.

Driscoll enters the Commu-
nity and Economic Devel-
opment Office and sits at a
table with Sanders’ secretary,
Linda Nledweske, assistant city
attorneys John Franco and
Gretchen Balley, constable
David Clavelle and devel-
opment director Peter Cla-
velle. Sanders joins the group
with his lunch and as they
munch from brown bags, the
group discusses appointments,
budget requests and Issues be-
fore upcoming meetings of the
Board of Aldermen. The closed
meeting Is Informal, allowing
each member a chance to
learn what the others are
doling and to add suggestions
about Issues outside their pur-
view.

This summer Driscoll's major
concern Is a controversial teen
center planned for Memorial
Auditorium. But she also voices
opinions on the school budget,
housing development and oth-
er topics that affect city chil-

Jane Driscoll makes point during weekly brown bag lunch meeting of aides close to Mayor Bernard Sanders.

dren. Although Driscoll's office
operates on relatively meager
funds, her presence at the
weekly kitchen cabinet meet-
ings reveals her broadening
Influence at City Hall.

““‘Jane’'s views are valued,
not in proportion to the size of
her office’s budget,” says
Sanders.

Since Sanders was elected
In 1984, Driscoll has become
the mayor's companion, confl-
dante and connection to the
clity’'s youth. She has turned her
Clity Hall office into a gathering
place for teen-agers, who she
says have rarely found a voice
in government. Driscoll’s office
has launched many projects: a
day-care center in Memorlal
Auditorlum, @ newspaper pro-
duced by teen-agers and a
summer work camp for Interna-
tional youth.

For the last three years, the
National Conference of Mayors
has honored Burlington’s youth
programs and Driscoll credits
her office for the awards. But as
an Influential member of the
Sanders administration, Dris-
coll, her projects, the source of
her power and the measure of

her accomplishments remain
controversial.

"At the beginning, a lot of
people questioned whether |
was a political liablilty,” Dris-
coll says. ‘| wasn't judged just
on my performance. "’

Driscoll and Sanders say
they prefer to keep their pri-
vate lives private and Driscoll
backs away from the question
about whether the two are
planning to marry. She holds
up the ring on her hand, ‘it
doesn’t signify anything to be.
It signifies what Is."’

Questions about favoritism
from the mayor constantly
plague her. Whenever the
Youth Office proposes a new
project, such as the Memorial
auditorium youth center, accu-
sations of cronyism and Inap-
propriate politicking surface
among the opposition.

“if | was to appoint my wife
fo a paying job, would that be
Inappropriate?’* asks Alder-
man Paul Lafayette, D-Ward 5.
“‘Now she (Driscoll) is a girl-
friend. But how much closer
can you get? I'm not saying
she's not qualified. But the
mayor's no different than any

ofther guy. He's putting people
around him that he's comfort-
able with. If that's not cron-
yism, what is?"’

anders and Driscoll met

In 1981 during @ mayoral

election debate In the
Unitarian Church, arranged by
Driscoll who was working at the
King Street Area Youth Pro-
gram.

‘‘He blew everybody
away,"” she says about that first
encounter. ''To me, he embo-
died a lot of things people
believed. | told him he had my
vote."'

While Driscoll wasn't
swayed from her independent
stance to become a socialist
llke Sanders, she did find his
political views to be the high-
est form of democracy. ‘| have
learned a great deal about
socialism from Bernie,” she
says.

Whether higher office such
as the governorship Is the right
thing for the mayor to pursue |Is
something Driscoll Isn't sure of
yet. 'For us It would take a lot
more thinking,'’ she says. "it's

Continued on Page 4
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very stressful being In politics.
There's been no decision yet."

Driscoll and Sanders be-
came personal companions at
a victory party the night after a
recount confiimed Sanders’
election to mayor. ‘“That's
when | got to know him in a
different capacity, on a social
basis,'* Driscoll says.

Driscoll joined a task force
on youth created by Sanders
shortly after the election. She
soon took control of the group
and established a working
relationship with Sanders.

riscoll, 34, credits her
tenacious nature to her
heailthy Irish-American

upbringing. Like Sanders, Mary
Jane O'Meara Driscoll was
born In Brooklyn. From child-
hood, she wanted to work with
children and this urge Inten-
sified after she gave birth to
her first daughter.

She attended the University
of Tennessee In 1968, but left
school one and a half years
later to marry her high school
sweetheart, David Driscoll. Af-
ter stints In Brooklyn and Virgin-
la, where he worked for
International Business Ma-
chines Corp., the couple
came to Vermont In 1975.

“l heard about Vermont
through Mother Earth News,*
Driscoll recalled on a recent
afternoon while sitting In City
Hall Park, her eyes as blue as
turquoise, her hair curling
down to her shoulders. ‘| re-
member thinking It was a great
place with town meetings
where your decisions counted.
As soon as a job opening (for
my husband) came up, | was
for It.*

The Driscolls lived on a farm
In Miiton. They raised goats,
bulit their own barn and a
pool. They had three children:
Heather, now 14, Carina, 10,
and David, 9. They also cared
for 13 foster children and Dris-
coll says she became a foster
grandmother at age 29.

Driscoll's marriage broke up
In 1978. She moved to Burling-
ton and worked at a string of
human services jobs, Including
time with the Burlington police
Juvenile division and as a com-
munity organizer for the King
Street Area Youth Program. *'...
It seemed natural to get In-
volved In politics," she says.

Driscoll now lives with her
three children a few blocks
from Sanders In Burlington's
South End. For enjoyment,
Sanders and Driscoll’go to din-
ner, shopping, movies or bowl-

“I heard about Vermont through

Mother Earth News.

I remember

thinking it was a great place with
town meetings- where your decisions

counted.”

Jane Driscoll

Ing. Often they spend their
time away from City Hall talk-
Ing about work, Driscoll ex-
plains.

"He discusses everything
with me,'* she says. ‘‘He thinks
about young people In the
city. You can't say that about
all the aldermen. Bernie’s al-
ways coming up with Ideas.
Sometimes too many. That's his
bent of mind.

‘‘Bernie’'s and my
relationship Is built on trust,
respect and understanding,'*
she says. 'What more can you
ask for?**

hrough 1984, Driscoll
served Burlington as a
volunteer. In the next

year, she received $4,900 as a
youth council coordinator. In
1983, Sanders requested that
the position be fully salaried.
The Youth Office coordinator’s
post was not advertised and
no applicants were consid-
ered aside from Driscoll,
according to Sanders.

“The office that existed was
her creation,” says Sanders.
**She had done It on a volun-
teer basis. | was asking and
received from the Board of Al-
dermen financial support for

the work she had done."

The Aldermen approved
Driscoll's appointment, funding
the Youth Office with $30,000
In Community Block Devel-
opment Grant funds. Driscoll
now earns $22,000 a year from
a total office budget of
$55,050. Of that, $40,000
comes from city coffers while
$15,050 Is derived from outside
sources such as: ticket sales for
the Battle of the Bands, adver-
tising revenues from the Queen
City Special newspaper, tuition
to Summer City Campus
classes and small donations.

Around the time Sanders re-
quested a salary for Driscoll,
he also proposed a salary for
the director of the Mayor's
Council on the Arts. In that
case, aldermen demanded
that the post be advertised.
Doreen Kraft, a friend of Sand-
ers who had previously volun-
teered as arts councll director,
was the only applicant for the
$15,500 position.

Sanders came Into office
saying he would eliminate the
cronylsm he felt typified his
mayoral predecessor. Yet he
says he doesn’t see creating a
special post for Driscoll In City
Hall, without considering others
for the position, as cronyism

because he believes Driscoll
has proven her qualifications
for the job. He cites the fact
that she basically volunteered
her time for two years and built
the office from scratch before
receiving an Income from the
city.

“What most people judge
Isn't whether somebody Is a
friend of the mayor — which |
don't deny — but whether
somebody Is doing a good job
or not," Sanders says. “if Jane
wasn't successful at her job
and she was hired because
she was my friend, that charge
(of cronyism) would have
stuck. But It hasn't."

Driscoll asserts that skepti-
cism about receliving special
favors from the mayor has di-
minshed as she has built a
successful track record. She
claims, In fact, that Sanders
often scrutinizes her funding
requests more than those from
other departments, bending
over backward to avoid the
appearance of Jmpropriety.

"“He decides the budget.
And when my office comes up
| can't look at him as someone
special,' Driscoll says. “If any-
thing, | get less than others. No,
that's not true, but | feel that
way."”

Sanders adds, ‘I try to treat
her requests as objectively as |
can. Examinations of alloca-
tions toward her office indicate
that we're as tight with that
office as any In the city. | might
also add that she's been as
successful gathering funding
from the outside — from pri-
vate funding sources — as
through city funding. An objec-
five look at what she's accom-
plished would Indicate she's
done an excellent job In her
own way."

Sanders says Driscoll's in-
come, which doesn't provide
health and pension benefits, is
In line with other city posts. But
some directors of youth facill-
tles around the city say that
Driscoll's salary Is high for the
field. The Sara Holbrook Com-
munity Center runs preschool,
after-school and summer pro-
grams for children. Sara Hol-
brook director Maggie Green
earns $15,680, according fo
the center's financial
statement.

Yet Driscoll says she de-
serves her compensation. She
points out that Ray Tanguay,
director of recreation for the
city Parks and Recreation De-
partment, earns $29,053 for his
youth-oriented Job. *I don't
come to work at 8 and leave
at 4:30," she says. ‘| work al-
most all the time, except when
I'm with the kids or alone with
Bernie. | work a good_60 hours
a week. Everybody In the of-
fice Is that way."

"'Working with the Youth Of-
fice Isn’t just the Youth Office,”
Driscoll says later. ‘I wouldn't
have stayed on with no pay
and a lot of frustration if |
wasn't part of something big-
ger, If | wasn't participating In
overall policy making.*'

n a recent morning o

dozen teen-agers

gathered in Driscoll’s
office near City Hall's Church
Street steps to make sugges-
tions for the proposed youth
center. The students at the
meeting brought their skate-
boards and ghetto blasters.
Some of the boys wore earrings
and Mohawk haircuts. Some of
the girls wore pantaloons and
grafittl-covered T-shirts. One
boy entered the City Hall office
by climbing through a window
over the steps. After the meet-
Ing, many of the kids per-
formed dances for the public
on the City Hall Park lawn.

The youth center meeting
verged on anarchy. The kids
spent as much time chewing
gum and cracking jokes as




doing business. Yet a teen
center was Important to the
students In the room. They
would run It. They would de-
cide what It looked llke, what
to call It, what people would
do there and who would be
allowed Inside.

They batted around Ideas
for possible food to serve. ‘‘We
ought to have healthy food,
neat food. We could have su-
shi," sald Selene Colburne.

"l could Xerox some food,"
said Chris Reid.

They drew up a list of uses
for the 1,600 square-foot
space: a stage for plays and
rock bands, a food counter, a
big screen TV, a skateboard
romp. Driscoll had an ar-
chitect's plan for the space
spread across the table, but
she wanted to hear design
suggestions from the kids.

“The design Is absolutely
wide open,” she sold. ‘‘There
are some things we have to do
because of the fire code. But
today we want to brainstorm."’

One question was who
should be able to use the
space. Many of the kids had
been asked to leave the Bur-
lington Square Mall for loltering
and they didn't want to act
llke heavy-handed cops In
their own place. But they also
worried about letting In undesl-
rabies who would scare away
younger children or their par-
ents. Someone suggested
membership cards. Finances
also came up. So did staffing.

“I'd like to see It eventually
become a youth-run business,"
Driscoll told the group. ‘‘I'd llke
to see It as a place where the
people working there actually
make decisions, not another
McDonald's kind of job, not
another dead end.”

Driscoll’'s latest major pro-
ject, a teen center In Memorial
Auditorium that would cost
$37,000 to construct and an
estimated $10,000 to operate
annually, won the Board of Al-
dermen’s approval in May. The
proposal rekindled accusa-
tions of duplicating existing
services and centralization of
power under City Holl.

Critics charged that chil-
dren In outlying neighbor-
hoods need more services
than those In the center of
town, which already has the
YMCA, the King Street Area
Youth Program, the Boys Club
and Sara Holbrook Center.

"I'm never against pro-
grams, I'm just against their
placement, their locatlon,"
soys Green of the Sara Hol-
brook Center, who argued that
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Continued on Page 6 Jane Driscoll, on the steps of Burlington’s City Hall, meets with a group of skateboarders.
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the New North End and the
South End hove nowhere for
children to go ofter school.
“'But you're toking the taxpay-
ers' money fo bring kids down-
town for entertainment. My
philosophy Is that neighbor-
hood centers ore the answer."

Other critics tear that any
project might wither if Driscoll
should leave office. Sue Luck,
senior program director for
youth and families at the
YMCA, says that the Youth Of-
fice's direct line to the mayor
often leaves other groups out
of the running when funding
offers arise.

“I'd hate to see any youth
development tied to an ad-
ministration or any sort of poll-
tics that might die. That would
hurt the kids of this city a lot,""
Luck says. 'The YMCA Is on old
Institution. We're going to be
around a long, long.time."

Other Youth Office projects
have sparked debate. Last
year, the Youth Office opened
the Burlington Children’s
Space, a day-care center for
40 children and Infants which
provides services for sliding-
scale fees, to allow child-care
for low Income families. The
center has become an auton-
omous, non-profit operation.
Driscoll sits on the center's
board of frustees.

Creating the day-care cen-
ter was one of Driscoll’'s hard-
est fought battles. it took
nearly two years of wrangling
with oldermen to receive the
seed money. Members of the
day-care community said the
plan for a sliding-scale pro-
gram for Iinfants, which requires
a caretaker for every three
children, would never make
enough money o survive. The
recent announcement by the
Elizabeth Lund Home that It
would discontinue for financial
reasons Its 30-place, child-
care program bears out, the
precarious nature of such pro-
jects.

But Sue Kuntz, director of the
Burlington Children's Space,
says that for the coming year,
‘‘We're financlally sound."
Kuniz adds that the space's
financlal stabllity relles on
fund-raising beyond tuition.

Kuntz says demand for day-
care Is underscored by the
space’s large applicant pool.
‘‘The waiting list for Infants In-
cludes people who are just
planning on having bables,”
she says. Infants under 3 years
old are charged $63 to $84 a
week for full-time care. Pre-
schoolers pay $53 to $74 a
week.

Jane Driscoll and Mayor Bernard Sanders chat at Trinity College in January of 1982.

“She’s not a particularly good bu-
reaucrat. On occasion she’s offended
people, but I'm not sure that’s a bad

thing.”

Bernard Sanders

"Whenever you do some-
thing different, like sliding fees,
they say It's impossible,’* Dris-
coll says. 'Now a lot of people
are talking about doing the
same thing. it's having a ripple
effect."

The Youth Office publishes
the Queen City Special once
every three weeks. It is written,
photographed and edited by
high school students from
around the Burlington area.
The 7,000-circulation paper
eams three-fourths of Its cost
— more than $5,000 through
May — with advertising reve-
nues, Driscoll says, while the
rest of the money comes from
the Youth Office budget.

Much of the paper Is de-
voted to previews and reviews
of local rock groups and cultu-
ral events. The paper also has
delved Into nuclear disarma-
ment, education, the drinking
age and other Issues of con-
cem {o youth. its controversial
edltorials have been widely
criticized, but Driscoll takes
pride in the Initiative the stu-
dent journalists have shown in
producing the paper.

"it's made a difference In
the image of young people In
the community,” Driscoll says
about the paper. "It gives the

kids a voice. I'm concemed
about youth empowerment.
Unless they have a voice, they
have no power."'

The Youth Office recently
ran Summer City Campus, two-
week seminars In art, photog-
raphy, creative writing, video,
graphic design and joumalism.
Driscoll hoped to use some of
the joumalism assignments as
articles for the Queen City Spe-
clal, but she expressed con-
cem that the teacher had too
many article ideas of his own.

David Hllberg, a Burlington
High School graduate who
works as the Queen City Spe-
clal arts editor, came Into Dris-
coll's office to find out where
the Joumallsm class would
meet. Before he left, Driscoll
put her hands on Hilberg's
shoulders. ‘‘Remember,” she
said, ““I want the Ideas to
come from the kids."”

or the past two summers,

the Youth Office with the

Burlington Peace Coall-
tion sponsored the Intemnation-
al Work Camp, bringing teen-
agers from Western and East-
em Europe and Latin America
to the Burington aurea as a
gesture of Intemational coop-
eration. The office has orga-

nized a job recruiting program
for area youths and business-
es. In the winter, It operates
Operation Snowshovel, em-
ploying students to clear snow
from the homes of Burlington's
needy élderly.

The Youth Office has put on
the annual Battle of the Bands,
teen concerts In Battery Park, a
New Year's Eve teen dance,
roller skating frips for hundreds
of chlidren and several drama
productions. The office also
played a major role in starting
the Old North End Little
League.

Much of Driscoll’'s work In-
volves advising people how to
get things done. Members of
the Vermont Skateboard Asso-
clation who were planning a
skate-in and rock concert for
Battery Park came by her of-
fice, not o get money, but to
pick up a list of people who
could help promote the event.
A man from Sacramento
dropped by to get information
about starting a newspaper for
students In his city. Sometimes
children come In just to talk.

"Kids always take prece-
dence,” Driscoll says about
the times when she Is busy. “'if
the phone rings and it's a kid, |
take It. ¥ i's an adult, | tell
them to lecve a message."

Before Sanders created the
Youth Office, children often
were overiooked by city gov-
ernment, Driscoll says. Their
problems were handied by pri-
vate groups, schools or the
parks depariment. City Hall
served as a site for adult activ-
ities: registering deeds, pur-
chasing marriage licenses,
requesting zoning changes.

Driscoll sees a special need
for teen programs. ‘‘Adoles-
cence Is one of the roughest
stages people go through In
lite,” she says. "It's often very
lonely. I've noticed that adults
wlll do everything for children
fo make them happy, but
when they get fogether with
teen-agers, Iit's likke they don't
know how to talk (to each oth-
er)."

Driscoll has drawn heat for
taking stands on Issues that fall
outside the Youth Office's aus-
pices. She speaks out at
school budget hearings, Board
of Aldermen hearings and
even on International Issues.
One of her earliest joumeys
into the spotlight arose after
an emotional speech she de-
livered to Aldermen following
a talk by a Catholic activist
from Northem Ireland whom
Driscoll supported.

"I was surprised at the
amount of press | got, but It
was Interesting to see how sev-
en minutes of Impassioned
speaking could create such a
stir,'” she says. “If It were yes-
terday, I'd do it again. | defl-
nitely temper what | say now,
though. My feelings about the
school depariment are much
stronger than what | say pub-
licly." ]

Sanders says: ‘‘She's not a
particularly good bureaucral.
On occasion she's offended
people, but I'm not sure that's
a bad thing." :

Driscoll says a life outside
politics attracts her. She talked
about taking a six-month voca-
tion In Ireland. Becoming a
joumallst interests her too. She
Is an editor of The Progressive,
a forthcoming newsletter pub-
lished by Burlington's Progres-
slve Coalition party. She hopes
the Youth Office will endure
after her departure from City
Hall; she doesn't want fo work
there forever.

Before the last mayoral
election, Sanders agonized
over whether to run or not. He
has hinted about his aspl-
rations for higher office such as
the govemorship. Would Dris-
coll foliow him elsewhere?

*l don't know yet, she
says. "'t depends on wheie
he's going."” b 1
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Jane Driscoll, along with her 9-year-old son, David, prepares dinner at home.




